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Youth Inspiration Forum Program
Bihac - Bosnia and Herzegovina

7t till 15t Sep,2016.
" : : 15t Forum — (Bled) Slovenia 14t August, 2015
(z\rganésmg Tegm.}\;r%f.dr. I;IIOB/I%quLI)C’ /goﬁdr- 2" Forum- (Marribor) Slovenia 22" Sep, 2015
zra Beciraj, Dr. Mohamed Buheji, Dr. Dunya d g e
Ahmed & AGIE aridit 3" Forum (Manama) I?:ahram 2 -Feb, 2016
4t Forum- (Bihac) Bosnia 15t April,2016

5t Forum- (Bihac) Bosnia 10t Sep,2016
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Introduction

Welcome for Youth Inspiration Forum! The forum is
designed to make a hands on for youth of how they can
change a complete society socio-economy status in
coordination with Una Sana Canton Province Government
in Bosnia and Bihac University. We want to show the whole
world how youth if given the opportunity they can inspire
the society with minimal resources. The forum is open for
all youth from all over the world and it targets to achieve
following main points.
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The program is designed to enhance the capacity of the participant and the Bihac Youth. This would make the
participants an inspiring change agents in their own communities. Over the course of one week you will learn
how to use the process of observation and then share experience with all the participants and stakeholders
within Bihac Region (the model where all of participating youth would try to inspire), through realizing the
following:

Importance of Inspiration Economy

The pattern how Inspiration leads to overcoming challenging and how it can be addressed.
How committed individuals and communities can positively influence difficult situations.
The importance of learning by doing

Suitable approaches to Inspiration Economy.

Establishing Best Practices.
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As part of the one week program you will get opportunities to participate and develop your capacity in:

1. Methods of Observation- Absorption- Reflection
2. Exploring & discovering
, 3. Empathetic thinking
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Pre-Forum (Optional) Program

Sarajevo - Bosnia and Herzegovina
7t till 9th Sep,2016.
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e Arrival in Sarajevo
* Travel agency will take guests to hotel Bristol:

http://www.bristolsarajevo.com/?lang=en

e Dinner & BASCARSIJA TOUR
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DAY TWO — 8th September 2016

 Whole-day tour in Sarajevo with travel agent:

 VRELO BOSNE:Picturesque woodland park featuring a spring & pool,
the source of the River Bosna, plus cafes

 SARAJEVO TUNNEL was an underground tunnel constructed between
March and June of 1993 during the Siege of Sarajevo in the midst of
the Bosnian War

e TOUR OF OLYMPIC MOUNTAINS ‘IGMAN‘ &‘BJELASNICA’ — Lunch
break and sightseeing: http://neretvarafting.ba/en/olympci-
mountains-igman-bjelasnica-igman.html

* Bascarsija (Old Town) Dinner
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DAY THREE — 9th September 2016

* Breakfast in hotel Bristol

* Traveling to Bihac and trip in towns while going towards
Bihac:

Travnik, Vlasic, Jajce, Pliva lakes (Lunch)

Arrival of the guests in the evening and check in the hotel
Emporium & dinner: http://emporium.ba/index.php/en
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Forum Program

Bihac - Bosnia and Herzegovina
10t till 14th Sep,2016.
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@cy‘ ONE- Visualisation of Youth Forum Outcome
' mieor (- Bosnia 2016

e Practically Realise the Specific Issues of youth in a specific
society (Bihac as an example).

e Raise the aspiration & inspiration of all participating youth.

e Set directions and plans in relevance specific selected
projects by priorities.

e Start Projects during month of Sep 2016 and followup till
June 2017.

e Declare Best Practices in relevance to youth projects
outcomes achieved & celebrate it in coming Inspiration
Economy Forums

e Recognition & Certification of youth inspiration mentors.
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@H | TWO- Goals of Youth Inspiration Economy Forums

e Action plan activities to enhance the role of youth in
society activities (taking Bihac as an example).

e Establish success stories in relevance to youth intrinsic
power to affect socio-economies through inspiration
economy practices.

e Networking and total integration of youth leaders from
different countries through practical tangible projects.

e Measure level of society transformation that can be
achieved through youth Inspiration Economy Practices.

e Bring in more youth advocates of the concept of
"influencing without Power" which is the basis for
inspiration economy.
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Introduction - Purpose &
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Fill & Modify - IE Project
Evaluation & Followup
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Submit - IE Project Outcome
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Innovation
Persistence
Challenges
Failure

Success
Entrepreneurship

12

FOUR-

Forum Key words

Psychology

Society Contribution
Lifelong Learning
Resilience

Economy

Sociology
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I@ FIVE- Teams Guideline & Timeline

e At time of Registration- Team Selection

e First Day- Pre-Forum Workshop (Setting the big
Picture & What Inspiration targeted towards the
society & youth)

e Second & Third Day- During Forum (Introduction
to Inspiration Lab, Data Collection, Observation,
Absorption).

e Fourth Day — Post Forum (Reflections, Projects
Kick off & Communication Plan)

e Fifth Day (Optional)- Camping + Visits
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SIX- Projects Teams (2" "4 = \el

Team Structure

e Each team would have the following
structure: A mentor, a Team Leader, Team
coordinator that coordinates between all the
members of the team (i.e. even those

\“(gkxxa’i\i‘\\'*’\ outside Una Sana Cantoon or Bihac Region).
‘*0“‘/, Figure (2) represents each of the project

teams expected structure. The team leader
is preferably to be also from Bosnia for each
of project and field followup.
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Migration Mitigation Team

SIX- Projects Teams (cont.2)

e Measure the issue of Migration in Bosnia & specially Bihac (Una-
Sana Canton)

e See type of migration absorption factors

e Establish a risk management program that reduce migration

Values & Ethics Team

e Understand the role of Faith in youth

e Establish Spiritual Management Program

e Role of Families to bring inspired generation

Quality of Life Team
e Study type of QoL services and projects in Bihac Youth

e Enhance Qol youth clusters
15 5th Inspiration Economy Forum- Bihac Bosnia 10-14 Sep,2016
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SIX- Projects Teams (cont.3)

v

Scouts & Red Crescent Team
e Ensure Scouts & Red Crescent activities are established in Bihac
e Set Plan for Scouts Camping Activities

e Establish International link of Red Crescent

Youth NGO's Team

e Study status of youth NGO in Bihac & Una Sana Canton

e Plan most essential types of youth NGO needed for in Bihac
e Build international relations

e Study Presence & level of youth activities

Youth Activities in Academia Team
e Study status of youth activities in academia
e Study type of support & partnership program
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@: | SIX- Projects Teams (cont.4)

Youth Resilience Team

e Analyse & Spread concepts of resilience and co-existence
e Ensure all projects have resilience spirit and tolerance of diversity
e Build inner Bosnia reunion teams

Youth Activities in Schools Team

e Assess the effectiveness of Youth Voluntary Program in Schools
e Ensure the support for extracurricular classes

e See type of curriculum that supports lifelong learning

e Ensure a mindset that deals with challenges

Youth Entrepreneurship Team
e Link to UNIDO Program

e Ensure that all the 3 Productivity lines (Gov, Private, NGO) support
Entrepreneurship Program
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Youth Innovation Team

e Establishment of fab lab in University of Bihac

e Establishment of Innovation Analysis Team

e Establishment of Innovation Curricular in Education Sys.
e Assess type of Innovation needed in Bihac City

Youth Knowledge Economy Team

e Establishment of e-services & support e-gov apps

e [ntegrated Data Planning towards Inspirational Projects
e Supply of surveys for societies trends

Youth Inspiration Team

e Coordinate with Inspiration Economy Project Team
e Set the Big Picture of the Youth Forum

e Set the Bihac Youth National Inspiration Economy Strategy
o

SIX- Projects Teams (cont.5)
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DAY FOUR — 10th September 2016

eDayl (inspire us) - Pre-Forum Workshop (Setting the big Picture & What Inspiration
targeted towards the society & youth) — Table (2-a)

Time Topic Speaker Requirements and comments
8am -9 am Registration Registration Refreshments
team
9: 00 am - 9:20||ce breaker: tag game|Siddiga, Fadhla|Colored sticky notes & Pencils
am (first impression) and Igbala
9:20 am - 10:30 | jntroduction to | Dr. Mohd
am Inspirational Economy
Break
10:45 am - 12:00 | Defining the Project| Dr Dunya Target for each team

am

Teams and starting the
project goals (identifying
specific project scope)

the situation
Problem Tree Analysis
Consideration of the different

perspectives of the situation

Analysing

analysed
12:00 am - 1:30|Project Teams - Pre-|IE Facilitators Prayer place and clothes
pm forum Meetings Lunch menu — place
Lunch & Prayer
2:40 pm - 6:00| Project Teams Visits Prof Azra Selected Site Visits

pm

The visits aim to enhance the
understanding of the challenges
that need to be overcome
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DAY FIVE — 11th September 2016

eDay 2 (Engage us) - During Forum (Introduction to Inspiration Lab, Data Collection,

Observation, Absorption) — Table (2-b)

Time

Topic

Speaker

Requirement and comments

9:15 am - 10:15 am

Concept of Observation — how it

creates Inspiration

Dr. Mohmed & Dr.
Dunya

The opening of the forum will enable
each project team to get to know each
other. Each project team leader or
representative to see how to integrate
so that they would answer:

10:15 am - 10:45

What is Inspiration Economy?

Layla, Afaf and Shara

Each Team should define: "What we

am are seeking to learn in [E?"

Break

11:00 am - 12:00 How to make an inspirational Ashwaq and Fatima |Team would develop an Inspiration
pm story with limited resources Indicator

a)  Visualise or forecast the
inspiration scenario or journey

b) Develop strategies and action
plan that accelerate the
inspiration influence

12:00 - 1:30 pm

Projects Presentation by Teams

We need lots of choices
recommendations

Lunch & Prayer

2:40 pm — 6:00 pm

Project Teams Visits

Prof Azra

Selected Site Visits

The visits aim to enhance the
understanding of the challenges that
need to be overcome
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. DAY SIX —12th September 2016

eDay 3 (teamwork): During Forum (Challenges, Visualising Successes and failures) — Table (2-c)

Time Topic Speaker Requirement and comments
9:00 am — 10:00 |Road Ahead is controlled by Mohamed
am our mindset— The psychology |Almoathen &
of Inspiration Generation Ahmed Fadel
10:00 am - What we need for Bihac Prof Halid & IE Articulating vision for the future
10:30 am through Bihac Team Projects Team Producing a series of sequential steps
to achieving the desired outcome
Consideration of the barriers that
would need to be overcome
Give path how to turn a vision into a
constructive action
Break
10:45 am - Multiple intelligence theory Dr.Mohammed Group Analysis of current situation in
11:30 Team discussion about the Mr. Salem Inspiration Economy in relevance to
identified problems in dayl & 2 | Ms. Fatima salem their project scope
Mrs. Ashwaq
11:30 - 1:30 pm | Projects Presentation by Teams We need lots of choices
recommendations
Lunch & Prayer
2:40 pm - 6:00 |Project Teams Visits Prof Azra Selected Site Visits

pm

The visits aim to enhance the team
understanding of the challenges that
need to be overcome
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DAY SEVEN — 13th September 2016

Institute Of - - ; ‘= /'eDay 4 (cultural blend): Eid day “Cultural blend”* (Inspiration in Outdoor) — Table (2-d)
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Time Topic Speaker Requirement and comments

6:00-8:00 am | Eid prayer Pray at Bihac University Masjid

9:30 am - | Resilience & Scouting Dr Mohamed, Dr | Consideration of what is achieved

10:30 am Dnuya & Salem|and how this would help to

Omar create the final project outcome

Break

10:30 am - | Traditional songs Traditional songs from all

11:15am participants

11:15 - 1:30 | Projects Presentation by We need lots of choices

pm Teams recommendations

Lunch & Prayer

2:40 pm - | Project Teams Visits Prof Azra

6:00 pm

In Bus Recap & reflections Amer Opportunities for participants to
reflect on their personal
inspiration
Consideration of group responses
to what they heard
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\ DAY EIGHT — 14th September 2016

eDay 5 (How We will Spread Our Inspiration)- — Table (2-e)
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Time Topic Speaker Requirement and comments

9:00 am - | Camping & Scouting & |Salem Omar & | Finalising Youth Activities

All Day | Sharing Projects Teams | Dr.Dunya expected after forum

(with Commitments Ahmed + |- Identifying other role of

option to Bosnian Scouts the new strengths gained

sleep in - ldentifying new vision (if

Camp) any)

1:00 pm -|Continue \Visits for The focus last day would be

5:30 pm Teams mainly in networking and
learning from each other
besides enjoying the spirit of
scouting.
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L - Beauty of Bihac & Una-Sana Canton
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Bihac¢ is a city situated in the far north-west of
Bosnia and Herzegovina and it is one of the largest
and most populated city in this part of B&H. Bihac is
" also an administrative

B center of the Una-Sana Canton with population of
i1 290.000, while around 62.000 people live in Bihac.
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.Nacionalni
park Una
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‘ Beauty of Road between Bihac &
e 5 Sarajevo
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Bosanska Krupa canyon Only mosque in Europe on island Old Town Velika Kladusa & old wooden mosque

i bn Bl 7 I M

BOSNA | HERCE GO VANA
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Arrival Back in Sarajevo

Youth Culture Activities

Sport Activities

* Shopping
* Dinner

e Farewell Party
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Expected Full Lodging Cost (without air tickets)
a) For full 9 Days 900 Euro
b) For 5 Days of Forum 750 Euro
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Looking forward for Inspiring You
n

BOSNIA AND HERZEGOVINA
Youth Forum (Sep, 2016)
Don’t Miss It !
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